B{iSTON IMPACT INITIATIVE

INVESTING FOR JUSTICE

Integrated
Capital Cards



The Integrated Capital Card Deck is designed to help fund managers, funders and impact

investors learn how to deploy integrated capital to close the racial wealth divide. The

bilingual (English/Spanish) deck is made up of 121 cards in 8 suits that help match types of

capital and transaction structures with startups, small businesses and nonprofits that are
contributing to building regenerative and equitable economies. The deck includes Impact
Criteria and Impact Covenants so that all transactions fully integrate both financial and

impact expectations.

INTEGRATED CAPITAL CARDS: HOW TO PLAY

Role Play

Each player randomly selects a card from within a suit, such as “Local
Stakeholders” or “Transaction Structure.” Game host offers a case study of an
enterprise seeking investment. Players work together in their roles to come up
with possible transaction structures and other solutions to the enterprise’s
needs.

Build Your
Own Hand

Each player selects as many cards as they wish to in order to tell a story from
their own experience about a transaction they've been involved with in the
past or want to create in the future. Once the cards are selected, they should
be set aside as a hand. Players take turns sharing their stories.

Play the Hand You've
Been Dealt

Each player selects one card from each suit (excluding “Financial
Management & Reports”). The objective is to come up with a possible
transaction based on the cards in their hand. Players can trade in up to three
cards to construct a better hand. Players take turns sharing their stories.

These games can be played in person or in virtual breakout rooms, followed by learning debrief and
discussion. The effect of playing is to deepen participants' understanding of creative financial tools

for solving wealth inequality, as well as to broaden their view of how multiple stakeholders can solve
problems together. Want to play a game?




HOST
A GAME
SESSION FOR
YOUR GROUP

FOR FOR FIRST-TIME INVESTORS,
ENTREPRENEURS AND
COMMUNITY MEMBERS

FOR FINANCE PROFESSIONALS

Learn how to integrate impact
criteria and impact covenants into
transaction structures

Develop fluency in alternative
financing structures, such as

royalty finance and direct public

offerings.

Identify the roles multiple
stakeholders can play in providing
social capital to the entrepreneurs
you support.

READY TO PLAY? CONTACT

Discover the many forms of capital
beyond bank loans that are
available to entrepreneurs in your
community.

Learn how to strengthen
relationships between funding
sources, entrepreneurs and

citizens.

Explore the many roles you can
play in creating a more equitable,

inclusive economy.
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PRICING

INFOK

BUY GAME PROGRAM

We'll take you on an integrated capital
learning journey in person or online. Games
can be designed for all experience levels.

Here's what the program includes:

@ Custom game hosted by Bl
 Access to the online cards

@ Access to an online curriculum with
Case Studies, Teacher's Guides, and a
Facilitator's Guide for hosting multiple
formats of Integrated Capital Card
games

Price: $2500 for full program

Contact Us

& PRODUCT;
MATION

BUY CARD DECKS

Deepen your understanding of creative
financial tools for addressing the capital gap.
Start your learning journey with your very
own Integrated Capital Card Deck.

This bilingual (English/Spanish) deck is
made up of 121 cards in 8 suits that help
match types of capital, transaction structures
and impact criteria with the needs of small
businesses and nonprofits.

© $45 for funders, investors and for-profit
institutions

® $30 for nonprofits and community-based
organizations

©® $15 for students

Discounts available upon request.

Please contact us at games@bostonimpact.com
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